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(FX0) Office of the Chief Medical Examiner FY 2017 Draft Annual Performance 
Plan* 

 
Office of the Chief Medical Examiner has the following strategic objectives for FY 2017: 

 

Strategic Objectives 

Strategic Objectives describe what the agency will do, at a high level, to achieve its Mission. These are action 

based sentences that define what an agency does for its customers, whether the customers are residents or 

other District agencies, and how that improves the District. 

 

Objective 

Number 

Strategic Objective 

1 Provide efficient and quality forensic services related to: a) the medicolegal investigation and 

certification of the cause and manner of death; b) toxicological analyses and interpretations; c) 

family assistance in understanding the cause and manner of death; d) expert testimony; and e) 

education and training of law enforcement, health care providers, academic institutions and 

other stakeholders. 

2 Provide efficient and effective service through a quality management system supported 

by continuous process improvement, quality control measures, adherence to accrediting 

body guidelines, training and best practices. 

3 Serve as a public health and safety surveillance organization providing statistical data to law 

enforcement, health care entities and social service entities tasked with prevention, detection and 

deterrence and ultimately preventing deaths. 

4 Provide sound expertise as the District's fatality management authority maintaining a 

comprehensive Districtwide plan to respond to all types of fatality incidents and ensure 

decedent disposition, family assistance, and continuity of operations. 

5 Create and maintain a highly efficient, transparent and responsive District government.** 

 

 
 

Activities 

Activities include the work that happens on a daily basis to help achieve the Strategic Objectives. Activity 

names come from the Budget linen items. This is further divided into Daily Services, (ex. sanitation disposal), 

and long term Key Projects that are high profile, onetime and span several years, (ex. redevelopment of 

Walter Reed Army Medical Center). Many agencies will mostly have Daily Services, whereas some agencies 

that are more capitalbased will have several Key Projects. 
 

Activity Header Activity Title Type of Activity 

1  Provide efficient and quality forensic services related to: a) the medicolegal investigation 

and certification of the cause and manner of death; b) toxicological analyses and 

interpretations; c) family assistance in understanding the cause and manner of death; d) expert 

testimony; and e) education and training of law enforcement, health care providers, academic 

institutions and other stakeholders.  (5 Activities) 
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Forensic Pathology Provide timely decedent examination and cause and manner of 

death determination.  Investigation and analysis services 

performed by forensic pathologists resulting in certification of 

cause and manner of death provided to next of kin, law 

enforcement, government agencies and other interested parties. 

Daily Service 

Forensic Investigations Gather information and collect evidence and perform medical 

interpretation services for agency forensic pathologists, law 

enforcement agencies and legal counsel.   Utilize information 

obtained from investigations toward identification of decedents 

and to aid in the determination of the cause and manner of death 

by forensic pathologists. 

Daily Service 

Mortuary Provide body transport, body release and postmortem 

examination support services.  Support forensic pathologists in 

postmortem examination toward determination of the cause 

and manner of death; release bodies to the funeral industry in 

a timely manner; and transport bodies from public spaces, 

homes, hospitals and other facilities.   

Daily Service 

Forensic Support 

Services 

Provide scientific support services in the form of analytic 

testing for  OCME and law enforcement agencies.  Support 

toward the timely determination of cause and manner of death 

determinations via testing of specimens at forensic 

laboratories. 

Daily Service 

Forensic Toxicology 

Lab 

Provides toxicological analyses, interpretive services and expert 

testimony. Provides toxicological testing on postmortem cases, as 

well as testing on a variety of drug and alcohol related matters for 

law enforcement entities, other District agencies and federal 

entities, as well as administers the District’s Breath Alcohol 

Testing Program. 

Daily Service 

2  Provide efficient and effective service through a quality management system supported by 

continuous process improvement, quality control measures, adherence to accrediting body 

guidelines, training and best practices.  (4 Activities) 

Training Provide training and career development services to agency 

staff so they can maintain licensure and certifications, meet 

accrediting guidelines and adhere to best practices.  Establish 

innovate ways to obtain training opportunities for staff through 

District, university, industry-specific, web-based and internal 

programs. 

Daily Service 

Information Technology Manage agency operational documents providing effective and 

detailed tracking, auditing and reporting. Maintain and update 

standard operating procedures, work processes and instructions 

and other related documentation utilizing document 

management and control systems and process automations to 

ensure compliance with industry standards. 

Daily Service 

 

Information Technology Utilize to manage death investigation and toxicology documents 

and data, as well as for decedent tracking. Maintain and continue 

development of case management databases utilized to track: a) 

all relevant case types from case initiation through disposition; b) 

testing and analysis toxicology data; c) inventory; d) decedents; 

and e) other key documents and resources. 

Daily Service 
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Customer Service Serve as the custodian of agency records providing premier 

customer service to all parties requesting records the agency is 

entrusted to secure. Process, maintain and secure error-free 

quality records for the District to include autopsy reports, 

photographs and other documents as requested by next of kin, 

the legal community, insurance companies, courts and other 

entities. 

Daily Service 

3  Serve as a public health and safety surveillance organization providing statistical data to law 

enforcement, health care entities and social service entities tasked with prevention, detection and 

deterrence and ultimately preventing deaths.   (2 Activities) 

Information Technology Provide data collection, surveillance, and analysis resulting in 

the promotion of public safety and health. Establish scientific 

and technical methods and practices to identify and evaluate 

data in order to determine outcomes and trends in mortality 

statistics to improve the quality of life of District residents.   

Daily Service 

Fatality Review Review circumstances of the deaths of individuals within 

certain populations, including their interaction with District 

government services.  Conduct fatality reviews to provide 

recommendations to District entities serving defined 

populations, so they can address systemic problems, provide 

better services and be held accountable.   

Daily Service 

4  Provide sound expertise as the District's fatality management authority maintaining a 

comprehensive Districtwide plan to respond to all types of fatality incidents and ensure 

decedent disposition, family assistance, and continuity of operations.  (3 Activities) 

Fatality Management Provide training and education to agency staff and District 

stakeholders in order to ensure preparedness for mass fatality 

incident.  Develop and coordinates emergency response/incident 

training and exercise programs amongst District, regional and 

federal stakeholders to ensure the appropriate implementation of 

incident plans and standard operating procedures, availability 

and use of equipment and resources and interoperability. 

Daily Service 

Health and Safety Provide a safe and healthy workplace for all employees and 

visitors.  Implement a employee medical surveillance program 

involving  and a formal safety program that involves 

management, supervisors and employees in identifying and 

eliminating hazards and that exist or may develop during work 

processes and testing.   

Daily Service 

Fleet Management Implement and maintain a system for managing the use of 

agency vehicles and accountability for agency drivers.  Work 

throughout the year to manage, maintain and purchase new 

vehicles utilized for death scene investigation, transport of 

decedents, emergency incident management, and 

administrative functions.   

Daily Service 

5  Create and maintain a highly efficient, transparent and responsive District 

government.**  (4 Activities) 
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Personnel Recruitment and retention of a highly skilled, professional 

and diverse workforce.   Focus on staff development, hiring 

candidates with requisite qualifications, licenses and 

certifications, maintaining a low vacancy rate and an efficient 

onboarding time. 

Daily Service 

Contracts and 

Procurement 

Support the District’s contracts and procurements process 

through adherence to the District’s rules and regulations, 

particularly percentage of budget spent on CBEs. Provision of 

contracts management, purchasing, and technical assistance to 

agency staff to obtain products and services within budget, in a 

timely manner, and according to customer specifications. 

Daily Service 

Customer Service Provide service information and responses to internal and 

external customers to have their needs met in a courteous, 

reliable, and timely manner.   Engage next of kin, the funeral 

industry, law enforcement, health care providers, legal entities, 

educational institutions, emergency response entities, the 

public health entities, elected officials, other agencies and 

residents in the: a) dissemination of requested information; 

and b) the awareness of agency programs, issues and 

challenges. 

Daily Service 

Performance 

Management 

Provide support to overall organizational performance via 

agency leadership; administrative support services; and 

employee performance management.  Develop short and long 

term strategic plan for the agency; manage agency and 

employee performance planning, reporting and evaluating; and 

provide the administrative support necessary to operate. 

Daily Service 

 

 
 

Key Performance Indicators*** 

Key Performance Indicators measure how well an agency is achieving its Strategic Objectives. They are outcome 

oriented and should be used to answer the question, “What does the agency need to measure to determine 

success?” 
 

Measure New 

Measure/ 

Benchmark 

Year 

FY 2014 

Actual 

FY 2015 

Actual 

FY 2015 

Target 

FY 2016 

Target 

FY 2017 

Target 

1  Provide efficient and quality forensic services related to: a) the medicolegal investigation and certification of the 

cause and manner of death; b) toxicological analyses and interpretations; c) family assistance in understanding the 

cause and manner of death; d) expert testimony; and e) education and training of law enforcement, health care 

providers, academic institutions and other stakeholders.  (6 Measures) 

Percent of all reports of 

postmortem examinations 

completed within 90 

calendar days from the time 

of autopsy in all cases. 

 Not 

available 

66.5% 50% 90% 90% 

Percent of public 

dispositions ready for 

release within 45 days 

 Not 

available 

Not 

available 

Not 

available 

90% 90% 
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Percentage of preliminary 

investigative reports 

presented at the morning 

meeting contain sufficient 

detail for the Medical 

Examiners to determine the 

type of postmortem 

examination. 

 95% 90% 90% 95% 95% 

 

Percent of mortuary/transport 

service scene response within 

one hour of transport 

notification by an investigator 

or medical examiner of an 

accepted case 

 89% 90% 90% 95% 95% 

Percent of toxicology 

examinations completed 

within 90 calendar days of 

case submission 

X 30% 52% 75% 75% 75% 

Percent of toxicology 

examinations completed 

within 60 calendar days of 

case submission 

X Not 

available 

Not 

available 

Not 

available 

Not 

available 

40% 

2  Provide efficient and effective service through a quality management system supported by continuous process 

improvement, quality control measures, adherence to accrediting body guidelines, training and best practices.  (4 

Measures) 

Percent of employees 

completing and maintaining 

licensure, certification, 

industry specific, webbased, 

internal agency training 

X Not 

available 

Not 

available 

Not 

available 

Not 

available 

90% 

Percent of forensic 

pathologists (medical 

examiners) that are board 

certified or board eligible. 

X Not 

available 

Not 

available 

Not 

available 

Not 

available 

90% 

Percentage of all amendments 

processed within 72 hours 

OR 3 business days of 

completion/signature. 

X Not 

available 

Not 

available 

Not 

available 

Not 

available 

90% 

Percent of external autopsy 

requests responded to within 

48 hours or 2 business days 

of receipt. 

X Not 

available 

Not 

available 

Not 

available 

Not 

available 

90% 

3  Serve as a public health and safety surveillance organization providing statistical data to law enforcement, 

health care entities and social service entities tasked with prevention, detection and deterrence and ultimately 

preventing deaths.   (3 Measures) 

Percent of FOIA, internal 

and external public 

surveillance requests 

responded to within 15 

days. 

X Not 

available 

Not 

available 

Not 

available 

Not 

available 

90% 
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Percent of CFRC fatality 

reviews held within six 

months of notification of the 

death 

 70% 88% 70% 70% 70% 

Percent of DDS fatality 

reviews held within three 

months of receipt of the 

investigative report from 

DHS/DDS and determination 

of the cause and manner of 

death 

 100% 100% 80% 80% 80% 

 

4  Provide sound expertise as the District's fatality management authority maintaining a comprehensive 

Districtwide plan to respond to all types of fatality incidents and ensure decedent disposition, family assistance, and 

continuity of operations.  (1 Measure) 

Percent of agency employees 

completing a mass fatality 

training annually. 

X Not 

available 

Not 

available 

Not 

available 

Not 

available 

95% 

5  Create and maintain a highly efficient, transparent and responsive District government.**  

(12 Measures) 

Percent of positions posted 

and filled within 30 days 

X Not 

available 

Not 

available 

Not 

available 

80% 80% 

Percent of requisitions 

submitted by the timeframe 

as prescribed by the District’s 

contracting authority’s 

acquisition planning. 

X Not 

available 

Not 

available 

Not 

available 

90% 90% 

Percent of decedent cases 

identified in 5 days 

X Not 

available 

Not 

available 

Not 

available 

80% 80% 

Contracts/Procurement 

Expendable Budget spent on 

Certified Business Enterprises 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 

Contracts/Procurement 

Contracts lapsed into 

retroactive status 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 

Budget Local funds 

unspent 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 

Budget Federal Funds 

returned 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 

Customer Service Meeting 

Service Level Agreements 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 

Human Resources 

Vacancy Rate 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 
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Human Resources 

Employee District 

residency 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 

Human Resources 

Employee Onboard 

Time 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 

Performance Management 

Employee Performance Plan 

Completion 

X Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 

2016 

Forthcoming 

October 2016 

 
 

Performance Plan End Notes: 

*For more information about the new structure and components of FY 2017 draft performance plans, please see the FY 2017 Proposed 

Budget and Financial Plan, Volume 1, Appendix E 
 

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective this year required for all 

agencies. 
 

***Key Performance Indicators that are new may not have historical data and may only have FY 2017 targets. 


